Request for Proposals
Two Strike Community Pathway Project
Rosebud Sioux Tribe

Request for Proposals: RFP No. 26-28
Two Strike Community Pathway Project (Phase 1)

Rosebud Sioux Tribe Transportation Program

Issuance Date: July 29, 2026
Proposal Deadline: August 19, 2026, at 4:30 PM (CST)
Opening Date: August 20, 2026, at 2:00PM (CST)

Project Overview

The Rosebud Sioux Tribe (RST) is seeking professional engineer proposals for Phase 1
(Engineering, Design, and Easement Acquisition) of the Two Strike Community Pathway
Project. This critical safety initiative aims to establish a 3.4-mile multi-use pathway along BIA
Route 1, connecting the Two Strike Community to Cherry Avenue in St. Francis, SD.

The speed profile of BIA Route 1 adjacent to the proposed 3.4-mile multi-use pathway is a
critical factor in the design and safety justification for the project. The following speed limits
apply along the corridor:

e Two Strike Community: The initial speed limit is 50 mph.

o Intermediate Corridor: The limit raises to 65 mph as it traverses open areas.

e Approach to St. Francis: Upon reaching Cherry Avenue in St. Francis, the speed

reduces to 45 mph.
o Within St. Francis: The limit further reduces to 25 mph for local traffic safety.

Currently, this segment of BIA Route 1 lacks any dedicated pedestrian infrastructure. Tribal
members frequently traverse this route on foot or by bicycle to access essential services in St.
Francis, creating significant safety risks.

The project is funded by the FY 2025 Tribal Transportation Program Safety Fund, Federal
Highway Administration.

Scope of Work
The selected engineer will be responsible for completing all Phase 1 activities to ensure the
project is "shovel-ready" for subsequent construction.
1. Engineering and Design
e Complete topographic and boundary surveys for the 3.4-mile corridor.
e Develop full design plans (30%, 60%, 90%, and Final PS&E package) for a 10-foot-
wide, ADA-accessible pathway.
e Conduct drainage analysis and prepare necessary reports.
o Utility coordination and subsurface engineering as required.

2. Environmental and NEPA
e Conduct all necessary environmental studies (cultural-resource THPO, archaeological,
biological, wetland, and floodplain).
e Secure environmental clearance and NEPA documentation.



3. Easement Acquisition Services
o Perform title research, ownership mapping, and right-of-way identification.
o Identify and map impacted parcels (including Tribal Trust and allotted lands).
o Prepare easement exhibits, legal descriptions, and appraisals.
e Coordinate with the RST Transportation Program for landowner coordination and the
BIA approval process for easements.

4. Pathway Standards
This pathways project will primarily follow AASHTO Guidelines. Key requirements for
pathway design and construction include the following components:

o Accessibility: All shared-use paths must comply with current Americans with
Disabilities Act (ADA) requirements, necessitating firm, stable surfaces (typically
concrete or asphalt), maximum running and cross slopes, and ADA-compliant curb ramps
at intersections.

e Width: A standard pathway with a minimum paved width of 10 feet.

e Geometric Design: Trails must follow AASHTO horizontal and vertical alignment
standards to provide adequate stopping sight distance.

o Safety & Signage: Traffic control and warning signs must strictly adhere to the Manual
on Uniform Traffic Control Devices (MUTCD).

o Construction Specifications: Compliance with SDDOT Standard Specification 2025
and Federal Highway Administration regulations.

Proposal Requirements
Proposals must be sealed and contain the following: Detailed description of skills, experience,

and the roles of key project staff. Client references for similar projects with tribes. A
comprehensive project timeline and detailed list of deliverables. A budget breakdown by task,
including the mandatory 4.5% TECRO fee. Evidence of a current Rosebud Sioux Tribe business
license (or intent to obtain) and SAM debarment certification.

Submission Instructions

Submit by 4:30pm (CST), Wednesday, August 19, 2026, ten (10) bound copies of the proposal.
Packages must be sealed and marked exactly as follows to be considered responsive:

"RFP No. 26-28-Two Strike Pathway, Phase I"

Deliver to:

Wayne Boyd, Treasurer

Rosebud Sioux Tribe Finance Office
11 Legion Ave (P.O. Box 430)
Rosebud, SD 57570

The RFP package will be opened on Thursday, August 20, 2026, at the RST TECRO Program in
Rosebud, SD at 2:00pm(CST).

Administrative Information
e Indian Preference: RST TECRO Ordinance No. 85-03 applies. Indian enterprises must

prequalify one week prior to the opening. James Henry, Director, at 605-747-2322.
e RST Revenue: RST Business license. Whitney Meek, Director, at 605-747-5045.


https://dot.sd.gov/doing-business/engineering-design-services/forms-manuals/

BIA Realty Office: Marlene Traversie (@ marlene.traversie@bia.gov or Barb Silva
(@barb.silva@bia.gov at 605-856-2334.

Contact: Direct all inquiries to LaJuanda Stands and Looks Back, Acting Director, RST
Transportation Program, at 605-856-2944, option 103. Email: lajuanda.salb@rst-nsn.gov
Right to Reject: The Rosebud Sioux Tribe reserves the right to reject any or all
proposals or to re-advertise when in the best interest of the Tribe.
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